Calgary’s Leading Inventory
Management Solution

Calgary Distribution Center Things to Consider when Qutsourcing
4447 - 46th Avenue SE, your Fulfillment Operations

Calgary, AB T2B 3N6

Phone: (403) 221-1800 Fax: (403) 221-1807 D Capital investment:

Email: calgary@pbb.com Infrastructure; technology; people

Quick Facts: .

Facility Size: 100,000 sq. ft. (d Measurement units:

Docks: 16 (with power levelers) Make sure to compare apples-to-apples when calculat-
Ceilings: 28 ft. clear ing ROI of outsourcing: Are costs per order? Per item?
Racked Capacity: 6,000 regular skid positions Per hour? Per pallet?

Bulk Storage Capacity: 30,000 sq. ft. (stackable)
] Freight savings:

\l\!are_hou§lng & i Outsourcing may help obtain better shipping rates
Distribution Services: from the 3PL’s purchasing power and shipment
consolidations

® Tracking & Tracing

¢ Shipping & Receiving Q
¢ Inventory Control

* Audit Services

® Pick & Pack

¢ Order Fulfillment

¢ Customer Service

Facility locations:

Where are your markets? Look for regional
distribution centres near major markets to ensure
customer service and minimize freight costs

® JIT - just in time management (] Seasonality:
* Consulting Look for a 3PL that can handle your seasonal needs,
® Destuffing and who is committed to growing with you

® Radio Frequency
® EDI / FTP / Web-enabled protocols
® Reverse Logistics

Global Logistics
www.phb.com

infoepbbh.com
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